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AUGUST 2010 NEWSLETTER
Hi All,

Well, World up’s over, great euphoria and spring is almost in the air. Parenting 911 is going from strength to strength and I’m very privileged to have Sharlene Cassel join me. Sharlene brings with her a wealth of experience in the academic and marketing field. She has owned and been principal of her own Montessori pre-primary and primary schools for 14 years and she has recently resigned her post as principal of Varsity College, Sandton, one of the leading tertiary education providers in South Africa. Sharlene holds numerous degrees and diplomas in education and is passionate about her work. She is a born marketer and has lots of energy. So, welcome aboard Sharlene!
What is it that makes Parenting 911 so unique, so effective and so different from other parenting programmes?

A primary school in our suburb sent out an information sheet titled ‘I CAN “PROMOTION”, and the topic was ‘Promoting independence. The aim was to help parents promote independence in their children and some of the tips given were:
· Don’t do for children what they can do for themselves.

· Teach children to manage age appropriate tasks themselves. Try not to hover around your child or interfere with their activities.

· Role model self-discipline and good habits.

· Set limits, be clear and provide guidance.

· Allow them to make age appropriate choices within limits
And so it goes on. I’m sure that you’ve all heard or seen this before and it makes total sense. The problem is HOW do you do all these things. Parenting 911 shows you HOW!
One of the ideas behind the Parenting 911 philosophy is that children should be taught to understand that they are not being punished, they are taking consequences for bad choices that they are making e.g. Having a tantrum means that I want to go to my room until I feel better, rather than the parent sending the child to his room. The moment that you, the parent have to do the punishing, you become the bad one and the child takes no responsibility. Another example is leaving toys around. The child needs to understand that if he chooses not to pick up his toy and put it away, this means that he doesn’t want the toy and the toy is confiscated for a minimum of 1 week. This idea can be implemented with virtually all behaviours, it also allows you to stay calm and in control as you are making bad choices your child’s problem. Staying calm also gives you a feeling of being in control and helps build your confidence.
This is a letter that I received from a principal of the pre-primary section of a prestigious school in Cape Town.
Life changing tools

I am a mom of 2 boys, aged 4 and 6 and lead a busy life what with heading up a pre-school of 50 boys and teaching a class of 25 Grade Rs myself.

Parenting for me has always been a pleasure.  Keeping in mind what is best for the children; my decision-making has always been relatively easy.  Saying ‘NO’ has never been difficult, especially if I have been certain as to why my answer is NO. Saying ‘NO’ with conviction makes it less tempting for the children to argue with you or to plead with you to get you to change your mind. A relatively consistent routine has also been key for their well-being and sense of security.  One thing that I battled with was sibling rivalry where the boys constantly fight over things.  

HOWEVER, things don’t always go so smoothly if your partner’s idea of discipline is different and inconsistent with yours.  Perhaps being afraid to say ‘NO’, in fear of being less loved or adored by the boys was what made it hard to say no- who knows. My boys knew that they could manipulate their father. My frustration of seeing him so vulnerable to their psychological games and seeing the boys get their way every time created so much stress.  I began shouting at the boys for arguing with their father.  He would then give in to them and I would start yelling at him too for being such a clot! This put pressure on our marriage.  Sibling rivalry was also causing frustration as the fighting always seemed so unnecessary. 

Then the help I needed! I was fortunate enough to attend a talk at Herschel and a follow up Parenting 911 workshop with Ken Resnick, an Educational Psychologist, a couple of months ago. He equipped me with tools that were immediately effective and easily applied.  I encouraged my husband to join me in the hope that Ken would enlighten us as to how to close the gap between our very different ways of discipline.  

After the 3 hour workshop we felt affirmed as parents. There were also a few tools that I was dying to test out on my very challenging 6 year old and could not wait for the next morning for him to wake up. 

I was blown away- the tools that I selected that I felt were appropriate for our family, worked and have done so ever since.  The calm in my home has been restored and my credibility as a parent, regained.  

As a teacher, one is always faced with various concerns, but ultimately wanting what is best for the boys in your care. There were a number of boys who were not functioning to their potential.  One was very hyper and it was worrying me that although the parents had made an appointment to see an Educational Psychologist for possible ADHD, I was more convinced than ever that in fact it was behaviour modification that was needed.  Luckily for that particular boy, the parents were very supportive and agreed to attend the Parenting 911 Workshop.  With consistency between home and school (using of the same tool) the child is far more manageable in the classroom and I am far less frustrated.  Bottom line is that I am seeing a different child.

The other set of parents that I managed to encourage to join the Parenting 911 workshop had a boy who was lethargic and unmotivated.  He frequently told fibs or exaggerated stories, tried to boss other children and threaten them unnecessarily- all this because he felt insecure in himself.  He lacked confidence in himself and did not trust his own abilities, which lead him to copy other boy’s work.  I felt strongly that he too would benefit if his parents attended the workshop.  His adoring mother had done everything for him since he was tiny.  He never carried his bag into school, she often carried him in when he was 4 years old and he seldom did anything for himself that he was more than capable of doing. 

Interestingly enough she seemed a little offended with the fact that she was contacted and encouraged to attend.  I was doing this in the child’s best interests and suggested that both she and her husband attend.

Long story short - another success story. Mom realized that in fact it was detrimental to her son for her to be doing everything for him and changed her tack.  With this, the child’s self confidence has trebled and his approach to challenging tasks has improved dramatically.  

What motivates me to write this is to hopefully influence folk to attend Ken’s workshop. For me it was life changing! Every parent should hear Ken speak, his tools are invaluable and easily applied.
I will be in Cape Town from the 2nd to 12th August running workshops and meeting with principals of various schools. On Tuesday evening I am conducting a one session 3 hour workshop for over 100 parents at SACS pre-primary school. All of these parents will take home with them a tool kit which will help them implement structures that should have quite a dramatic impact on the family dynamics. I will be at Wynberg Junior School on Wednesday evening and during my stay I intend to organise further workshops depending on demand. 
Anyone in Cape Town interested in attending a workshop should contact me on my cell 082 449 0335 or ken@kensway.co.za. 

Our August workshops in Johannesburg are:

Sunday 15th and 22nd August at 8:30am.
Wednesday 18th and 25th August at 6:30pm 
Sunday 29th of August and the 5th of September at 8:30am.

Each session is approximately 3 hours duration.

If you haven’t attended a Parenting 911 workshop and if you’re confused as to how to equip your child with the skills needed to cope with the big wide world out there, now’s the time to enrol.

‘til next time,

Have a good one!

Ken
“Helping you,


Help your family,


Help themselves”.
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